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Goals and Objectives

• National Committee for Quality Assurance (NCQA) 2014 
Standards online application

• How to purchase survey tools

• Single and multi applications

• Interactive Survey System (ISS) tool 

• Supplemental worksheets, completeness, and results checks

• Practical tips

• Review renewal versus conversion and NCQA 2017 updates

• Brief intro to JCAHO and AAAHC programs
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Accessing the NCQA Online Application

Step 1: 

• Go to www.ncqa.org:

‒ Familiarize yourself with the 
Web site

• Create an Online Application (free)

‒ Single or multisite

‒ Register account: create a new 
account or log in to an 
existing account

‒ Username/password is 
e-mailed to you
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http://www.ncqa.org/


Interactive Survey System Tool (ISS)

Step 2:

• Go to the NCQA store

• Create Interactive Survey System 
(ISS) Tool

• Purchase: Cost is $80.00 for 1 - 4 users

• Platform is used to apply for 
NCQA recognition

• ISS five-digit number links ISS with 
the application

• Review the Announcements page for 
important updates and deadlines
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Submission Process
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Important  PCMH 2014 Deadlines

Last day to purchase PCMH 2014
Survey licenses……………………………  

March 31, 2017

Last day to submit PCMH 2014 Corporate
Survey……………………………………………………

May 31, 2017

Last day to request PCMH 
Add-On Surveys…………………………………….

June 30, 2017

Last day to submit all PCMH 2014 
Site Surveys…………………………………….........

September 30, 2017

PCMH 2017 Product Release & Launch of the 
Redesigned PCMH 
platform…………………………………………..........

Scheduled March 2017
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http;//www.ncqa.org/programs/recognitions/practices/patient-centeredmedicalhome-pcmd/pcmh-redesign



Single Site Applications

• The NCQA login gets you into the NCQA store.

• There is one account and number per organization.

• Submit the application five days prior to submitting the ISS tool.

• You will receive three e-mails from NCQA.

• You must access the license agreement or the Business 
Associate Agreement (BAA).

• Use the tabs in the toolbar to complete the application.

• Multiple users are okay to assign permissions.

• The module saves work sessions; remember to log out.
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Single Site Applications (continued)

• If you receive an error when linking, the problem can be a ZIP 
code issue or incomplete fields

• Clinicians, National Provider Identifier (NPI) numbers, and 
specialties will be needed for application

• Recognition Program Payment Portal (#clinicians, #site, etc.)

• Pay by e-mail or E-check
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Multisite Application

• NCQA store: purchase the ISS tool for each site and link with 
the application.

• Legal agreements must be signed electronically or mailed (BAA):

– You must accept it each time you work on the application.

– To be eligible for multisite, applicant must have:

• Have at least three sites, 

• Share Electronic Health Records (EHRs), 

• Share policies and procedures

– See NCQA for naming conventions:

• Site name and corporation name
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Multisite Application (continued)

– Multi-site eligibility call with NCQA is required, and approval 
will be e-mailed

– Open fee calculator is used to determine cost

– Clinicians are not added to the corporate practice 
site applications 

– All non-corporate sites should have clinician 
information documented
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Interactive Survey System Tool

• This is a software program used to enter PCMH data for 
evaluation

• Take the time to watch training the videos.

• Recommend reviewing training 30 to 45 days before submission.
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Supplemental Worksheets

• Provide information on Quality Improvement (QI) goals, activities, 
and actions.

• Create a folder on your desktop:

– Carefully and consistently label all documents:

• You will save Practice Data here and then upload it from 
the folder to the ISS document library.

• Documents must be linked to Standards and Elements.

• Record Review Workbook:

– Document goals, percentages, and responses
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Supplemental Worksheets (continued)

• Results and Completeness checks:

– View by Standard, Element, Must Pass, Critical Factor, and 
Meaningful Use.

– Is anything missing? Did you forget to check a box or to 
upload a document? 

– Multisite for corporations will always have some 
blank elements.

– Are the explanations clear?
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Practical Tips

• Web Site Application and Submission Training

• PCMH

• “Learn it,” “Earn it:” Application & Submission process, 
“Keep it” Software 

• Single and multisite applications

• ISS tool:

‒ Customer Support Page

‒ License number is linked to application (safeguard)
‒ Always review both update boxes

‒ Submitted application and ISS tool will yield a 
PROJECT NUMBER



Practical Tips (continued)

• Create a folder on your desktop and save all documents.

• Remember all documents must be linked to elements.

• Print the application and survey tool.

• PCMH policies and procedures

• Include numeric results

• Evaluations, recommendations, private notes, and preliminary and 
final copies

The Resources page has many useful documents: 

– http://www.ncqa.org/Programs/Recognition/Practices/Patient-Centered-Medical-
Home-PCMH/During-Earn-It-PCMH/Other-PCMH-Resources

– http://www.ncqa.org/Portals/0/Programs/Recognition/PCMH/Documentation%20T
ips%20-%20PCMH%20-%20PCSP.pdf?ver=2014-07-30-180739-703
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http://www.ncqa.org/Programs/Recognition/Practices/Patient-Centered-Medical-Home-PCMH/During-Earn-It-PCMH/Other-PCMH-Resources
http://www.ncqa.org/Portals/0/Programs/Recognition/PCMH/Documentation%20Tips%20-%20PCMH%20-%20PCSP.pdf?ver=2014-07-30-180739-703


NCQA PCMH 2011–PCMH 2014 Crosswalk

http://www.ncqa.org/Programs/Re
cognition/Practices/PatientCenter
edMedicalHomePCMH/PCMH2011
PCMH2014Crosswalk.aspx
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http://www.ncqa.org/Programs/Recognition/Practices/PatientCenteredMedicalHomePCMH/PCMH2011PCMH2014Crosswalk.aspx


PCMH 2014 Conversion versus Streamlined 
Renewal Requirements

• NCQA has developed two processes to reduce the burden for 
organizations with 2011 recognition to move to 2014 recognition.

• Clinics may opt for “Conversion” OR “Streamlined Renewals.”

• Conversion and Streamlined Renewals can reduce the 
documentation burden for clinics, but are very 
different processes.

• NCQA is willing to help Practices move to the 2014 Standards.

• The 2017 Standards will be released by March 2017.

17



Conversion versus Streamlined Renewal Requirements

• Conversion allows a PCMH level 3 practice (only) with a current 
PCMH 2011 recognition to “convert” to a PCMH 2014 recognition 
and add 1 year to the practice’s current recognition end date. You 
can also apply for Streamlined Renewal and three-year renewal.

• Streamlined renewal process allows a PCMH level 2 or level 3 
practice with an expiring recognition to renew for another 
three-year recognition period.

• NCQA will work with Practices on expiration dates.

• Note: The only program available for renewal at this time is 
PCMH 2014.
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Conversion

• Practices seeking conversion must: 
– Purchase a PCMH 2014 survey license for each site. 

– Submit an application for each site. 

– Pay the Add-On Survey fee. 

– Complete and submit the survey with the required 
documentation. The practice will receive the converted PCMH 
2014 Recognition Level within 30 - 60 days. 

• The Practice is issued a new NCQA Recognition 
Certificate with an additional year.
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NCQA Redesign of PCMH Recognition Program

• Redesign will launch by March 2017

• Previews will be available for public review

• Redesign goals include:

– Flexibility

• Practices focus on strengths, schedules, and goals

– Personalized service

• Assigned a Relationship Manager

– User-friendly

• Simplified reporting, less paperwork and one tool

– Continuous improvement

• Annual check-ins to review progress
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NCQA Redesign of PCMH Recognition Program (continued)

• Aligned with Transforming Healthcare System:

– Assess – Relationship manager: Develops a plan and schedule

– Transform – Practices gradually TRANSFORM: NCQA conducts 
reviews and checks-ins

– Sustain – Annual check-ins: Practices demonstrate activities 

• MACRA=Medicare Access & CHIP Reauthorization Act
(Medicare payment reform, merit-based, alternative models) 
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NCQA Redesign of PCMH Recognition Program (continued)

• NCQA PCMH 2017 Standards and Redesign changes will be 
released in tandem.

• PCMH 2014 with Level 3 Recognition can transition directly to 
NCQA 2017.

22



Questions
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