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PCMH Overview

1. What benefits has the PCMH transformation process 
brought to your practice?

2. What have been the biggest challenges during the 
PCMH transformation process?  How did you tackle 
them?

3. What tips/tricks/suggestions would you give to others 
working on PCMH transformation?
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PCMH Team and Communication

1. How did the practice decide on the core PCMH team to 
guide the transformation to 2017 standards? 

2. How often does the core team meet to accomplish the 
work?  

3. What tools are used to keep the work organized?  

4. Have the core team members been allocated any 
protected time from their normal duties to work on this 
process?
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PCMH Team and Communication (Continued)

5. How does the core PCMH team communicate to the 
rest of the clinic staff about the overall process and 
progress?  Are there existing staff meetings, 
newsletters, bulletin boards, etc. that are used? Did the 
team develop any special communication tools?

6. Do you have any existing quality improvement 
processes? For example, do you have a Quality 
Improvement (QI) Committee or other body that meets 
regularly to discuss both clinical and administrative 
improvements?  How did you connect this group to the 
PCMH process? 
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Provider and Staff Engagement in Change

1. How are providers engaged in sharing feedback related 
to proposed changes?

2. How are other staff engaged in sharing feedback 
related to proposed changes?

3. What tools have been used to promote adoption of new 
PCMH changes?  Incentives?  Reports?
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EHR/Data/Reports Changes

1. How are changes made to your Electronic Health 
Records (EHR), if needed?

2. How have you been successful in working with your 
EHR vendor around PCMH?

3. What is the process for generating reports?  How can 
you get new reports if needed?
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Writing Policies

• The National Committee for Quality Assurance (NCQA) 
2017 standards require that policies and workflows are 
documented 

• Does your clinic have existing written policies?  

• Does your clinic have a policy template?  

• Who is responsible for writing new policies?  

• Who is responsible for approving new policies? 
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