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Stop 7: Expanded List of OCM Terms 

Term Definition 

Buy-In Agreement with a suggestion, idea, or approach 

Change Agents 
Individuals who work on the Change Team and provide localized OCM 
support and assistance to impacted stakeholders 

Change 
Adoption Curve 

Describes how new innovations and ideas are accepted and adopted by 
groups and cultures through categorizing the adoption into five stages: 
Innovators, Early Adopters, Early Majority, Late Majority, Laggards (also 
known as the Rogers Adoption Curve; Diffusion Process, etc.) 

Change 
Commitment 

An individual’s mindset holding him or her to a course of action necessary for 
the successful implementation of a change initiative 

Change 
Dashboard 

Performance management option to track change process by monitoring 
specific metrics (e.g. skills development, updating policies, reinforcing 
behaviors, etc.) and modify business strategy based on data and feedback to 
address what is not working 

Change Fatigue 

Refers to the amount of change an organization or person is experiencing 
compared to how much change they can handle; when changes are 
occurring, or when changes are occurring very quickly, it can be too much for 
the organization and staff to effectively handle 

Change Impact How and to what degree the change affects stakeholders 

Change Impact 
Assessment 

An OCM tool used to gauge the impact of the change to your organization 
and key stakeholders; the starting point to develop a change plan to actively 
manage the effects of your change 

Change Leads 
Person(s) in charge of planning and executing the change with the change 
sponsor and any other leadership 

Change 
Management 
Plan 

Defines the activities/roles needed to implement and manage change and 
includes the following phases: Initiate, Plan, Execute, and Maintain 

Change 
Readiness 

Ability of a person or organization to initiate and respond to change in ways 
that create advantage, minimize risk, and sustain performance 

Change 
Resilience 

Ability to adapt or adjust easily to change; a change behavior 

Change 
Support Team 

A group of employees appointed by the Project Sponsor or Change Lead to 
identify business process barriers and determine and implement changes 
designed to improve the process 

Change Vision 
Statement 

A written statement that uses vivid, action-oriented language that compels an 
organization and its stakeholders to make choices 

Commitment 
Curve 

A model, used to gauge a stakeholder’s level of support for a change 
initiative, which identifies the following six stages of change commitment: 
Neutral, Excited, Denial, Resistance, Exploration, and Commitment 
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Term Definition 

Communication 
Matrix 

A tool used to plan, track, and monitor progress of change communication 

Current State Terminology used to describe business processes as they currently function 

Communication 
Strategy 

Actions or policies related to change communications designed to achieve a 
goal, objective, or overall aim that are usually part of the Change 
Management Plan 

Communication 
Timing 

Aspect of the Change Management Plan to ensure the planning and 
scheduling of change communication occurs to positively impact and 
leverage the degree to which others embrace change 

Continuous 
Quality 
Improvement 

Initiative or process to improve health care by identifying a problem, 
implementing and monitoring corrective action, and studying its effectiveness 
(there are many resources for CQI, including the popular PDSA cycle) 

Execute Phase 
Third phase of the OCM process which includes carrying out your Change 
Management Plan by communicating consistently with stakeholders and 
identifying and managing resistance 

Feedback 
Mechanisms 

Communication methods and tools used to solicit feedback from 
change stakeholders 

Future State 
Terminology used to describe business processes as they are desired to 
function(s) in the future 

Initiate Phase 
First phase of the OCM process which includes assessing your stakeholders, 
identifying the change impacts, creating the need for the change, and 
identifying your Change Team members 

Maintain Phase 
Final phase of the OCM process which includes evaluating your Change 
Management Plan and adjusting, identifying, celebrating Quick Wins, and 
sustaining momentum 

OCM Phases 
Refers to the following phases of the change management process: Initiate, 
Plan, Execute, and Maintain 

Organizational 
Change 
Management 

Discipline that guides how to prepare, equip, and support individuals to 
successfully adopt change to drive organizational success and outcomes 

PDSA Cycle 
(or Model) 

Used in CQI processes for testing a change by developing a plan to test the 
change (Plan), carrying out the test (Do), observing and learning from the 
consequences (Study), and determining what modifications should be made 
to the test (Act) 

Plan Phase 
Second phase of the OCM process which includes creating a shared vision 
statement and creating your Change Management Plan 

Project 
Sponsor 

Person or group who provides the resources and support for the project and 
is accountable for enabling the success of it 

Quick Wins 
Short-term goals/accomplishments identified during the change initiative; 
ideally, communicated/celebrated to support adoption of the change 
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Term Definition 

Resistance Opposition to the change or change plan 

Resistance 
Mitigation 

Action of reducing the severity of or eliminating the opposition to change 

Sponsor 
Person or group who is ultimately responsible for the project outcomes and 
provides guidance and approval on OCM activities and planning, as needed 

Stakeholder 

An individual, group, or organization that may affect, be affected by, or 
perceive itself to be affected by a decision, activity, or outcome of a change; 
they are affected by the change; are part of the Change Team; resist or block 
the change, project resources, customers, patients, etc. 

Stakeholder 
Analysis 

Technique of systematically gathering and analyzing quantitative and 
qualitative information to determine whose interests should be considered 
throughout the change; one of the most important tools used in change 
management in addition to the Communication Plan 

Stakeholder 
Engagement 

Degree to which individuals and stakeholders are engaged through 
appropriate communication strategies 

Stakeholder 
Register 

Identification, assessment, and classification of change stakeholders found 
during Stakeholder Analysis; a list of all those people or roles who will be 
affected by the change 

Team Building 
Activities that enhance the team’s social relations and build a collaborative 
and cooperative working environment 

 


