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Change Team Roles and Responsibilities 
Change Sponsor 

The Change Sponsor (also called the Project Sponsor or Executive Sponsor) works closely with 
the Change Lead and is ultimately responsible and accountable for the project outcomes. This 
person champions the change. The Change Sponsor provides guidance and approval on OCM 
activities and planning as needed. The Change Sponsor tasks include the following: 

• Be accountable and responsible for the project outcomes 
• Provide guidance and approval on OCM activities and planning as needed 
• Are interested in project progress, updates, and consistent communications 

Change Lead 

The Change Lead works with the Change Team to develop and carry out the OCM approach. 
More than one person can be a Change Lead. These people are the ones that will make the 
change happen – they coordinate and manage the change plan. The Change Lead tasks 
include the following: 

• Develop the Change Management Plan and supporting background information 
• Present the updates on OCM activities 
• Interact with the team, governing bodies, sponsors, and stakeholders 
• Coach and assist appointed OCM Change Team members 
• Coach and assist Change Sponsors 
• Identify resistance from impacted stakeholders 
• Work with the Change Team to design and implement comprehensive change 

management strategies to minimize resistance and accelerate acceptance 

Change Agent 

A Change Agent works with the Change Sponsor and Change Leads to do the following: 

• Collaborate by adding opinions and thoughts 
• Assist in any work the Change Lead needs 
• Offer feedback and provide support 
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Change Support Team 

The Change Support Team could consist of a few people or even just one person. It is an added 
layer of help for the Change Lead and people further along on the change curve who can help 
support others to commit to the change. The Change Support Team is a group of employees 
appointed by the Project Sponsor or Change Lead to do the following: 

• Identify business process barriers 
• Determine and implement changes designed to improve the process 

Not everyone will want to be part of the Change Team. You should share the Change Team 
roles, responsibilities, and expectations and confirm each person wants to participate.s 


