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(Use performing organization’s branding/template as needed) 

Optional Mentoring Charter 
A Mentoring Charter for PCMH Transformation is an optional document and is the precursor to 

the Mentoring Agreement. It is similar to a project charter. In essence, a mentoring charter, at 

high-level, authorizes the mentoring resources and sets the boundaries for both the mentor and 

mentee organization and their individual resources by formally establishing the role of the 

mentor and mentee. The charter should outline the high-level PCMH goals and objectives that 

both the mentor and mentee will work towards and at high level should incorporate by reference 

the Mentoring Agreement for how the schedule and communication aspects of the mentoring 

relationship will work. 

Sample text for a Mentoring Charter:  

This mentoring charter establishes that hospital/health system (Elmore) staff member, Mary 

Smith, will serve as a Mentor to the Mentee, Sue Jones, of clinic/hospital/health system (Magic 

Valley). The purpose of this mentoring relationship will be as an informal peer support resource 

to help guide Sue Jones in her new role of PCMH Transformation Lead at the Magic Valley 

facility as specified in the Mentoring Agreement. The main goal is helping the Magic Valley 

facility obtain NCQA PCMH recognition in the next 12 months.  
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Optional Mentoring Agreement 
A Mentoring Agreement for PCMH Transformation is also an optional document and is the more 

detailed document, which is incorporated by reference into the Mentoring Charter, and may be 

as formal or informal as desired. Ideally, the agreement specifies the goals and expectations, 

resources, communication plan (including reporting), time management, and any other 

expectations or instruction that will serve as guidance for each entity and mentoring collaborator 

and/or resource role in the mentoring relationship.  

Sample text for a Mentoring Agreement:  

Mentor, Mary Smith will assist Mentee, Sue Jones, to help support Sue Jones in her new role as 

PCMH Transformation Lead at the Magic Valley facility with the goal of the Magic Valley facility 

securing NCQA recognition within a 12-month period beginning in January 2018.  

The clinic/hospital/health system will provide formal support in the form of conference rooms, 

Internet connectivity, phone lines, computer equipment and technical support, and office 

supplies. Informal support will also be available on an ad hoc basis for after hours and weekend 

access to the offices and conference rooms as well as the resource of one volunteer who may 

assist the effort for 10 hours a month. The mentor and mentee should coordinate the use of the 

volunteer with the Volunteer Services Office.  

The goal of this mentoring relationship is for the Transformation Lead for the Magic Valley 

facility to fully attain PCMH recognition from NCQA within the current 12-month period, 

beginning in January 2018, through the additional support from this mentoring collaboration 

relationship. It is notable that the Magic Valley PCMH Transformation project has been in 

process for the last two years and it is expected that NCQA PCMH recognition can be 

completed within the next 12 months. The mentor will provide peer-support for the mentee in the 

form of at least two hours each week for communication (phone calls, emails, text, reviews, etc.) 

and one weekly 15-minute status meeting which includes immediate supervisors (at Elmore and 

Magic Valley), and one weekly summary email to the department lead outlining progress and 

listing any barriers which must be overcome to achieve progress.  

Mentor and mentee will meet weekly for up to two hours which can be done in any way which 

both mutually agree (e.g. phone or in person meeting, etc.) Mentor and mentee each will have 

access to sufficient resources to conduct business including Information Technology (IT) 

resources and IT support, equipment, office supplies, and meeting space. Any additional time 

needed for mentoring or travel requires preapproval from each person’s immediate supervisor. 

An up-to-date calendar for each individual is required at all times.  
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(Use performing organization’s branding/template as needed) 

Optional Mentoring Agreement (continued) 
 

The mentoring relationship will be measured for success based on meeting the 

clinic/hospital/health system Human Resource STAR performance criteria and ultimately if the 

Magic Valley facility achieves NCQA PCMH recognition within 12 months, with the exception of 

any barriers that arise outside of the control of the mentor and mentee such as leaves of 

absence, termination of employment, forces of nature, etc.  

(Signatures may or may not be required by the performing organization). 


